HUMANE SOCIETY OF GRAND BAHAMA

CONSTITUTION

 

Article 1 : Name 

The name of this organization shall be the Humane Society of Grand Bahama (HSGB).

Article 2 : Address

Tract XX, Coral Road, Freeport, Grand Bahama (P.O. Box F42741)

Article 3 : Mission Statement 
Founded in 1968, the Humane Society of Grand Bahama was incorporated "to protect God’s creatures in times of trouble on Grand Bahama Island". Today this mantra remains true as we are committed to alleviating animal over-population and suffering on our island.

Through our intensive and ongoing spay/neuter, adoption and education programs, we continue to honour our founders in our attempt to eradicate the pet over-population problem on our island and the resultant suffering as we push toward our goal of becoming a no-kill shelter.

We do not believe that euthanasia should be the ultimate means of controlling pet populations nor of making space in our shelter. Every animal deserves a chance at life and a forever home, and we try to provide that for as many as we can while maintaining a fiscal responsibility to the animals already in our care. We believe that everything we can do to increase an animal’s adopt-ability can contribute to one more precious life saved. 
Article 4 : Aims and Objectives  

The aim and objective of the humane society is to prevent cruelty to the animals of Grand Bahama, through education and awareness.  
Our primary goals include disseminating information including general pet care, vaccination schedules, reasons for sterilization, and the importance of spaying/neutering domestic animals.  By doing so, we hope to educate the people in Grand Bahama and find homes for domestic animals and limit the number of neglected animals across the island.  

We are mindful that the solution to the problem is not easy and will take a lot of time to accomplish, but educating people about the problem is the first step.  The goal will contribute to combating malaria, and other zoonotic diseases and ensuring environmental sustainability, respectively.  By finding homes for domestic animals, not only will the environment be healthier, but diseases that animals may carry will not spread.

The objectives of the humane society include:  organize activities and services that promote responsible pet care, rehabilitation and placement of homeless pets in adoption programs, reduce the homeless pet population through an affordable spay/neuter programs, provide temporary shelter for animals in need, increase care and civic responsibility through participation, offer education about care & treatment of pets, promote a bond between humans and animals, domestic and wild.
Article 5 : Membership

Membership to the HSGB is paid on an annual basis at different levels of membership.  Members receive certain benefits, and are also encouraged to attend the AGM.  All board and committee members must hold actual membership to HSGB. 
Article 6 : Composition of the HSGB Board of Directors

Officers

· President 

· Vice President 

· Treasurer 

· Secretary 

Committee Chairs

· Fundraising 

· Memberships

· Newsletter

· Education

· Volunteer Coordinator 

Non-Voting Members
Executive Director
· Reports to Board of Directors via Board President
· Oversee Operations Manager and all aspects of shelter operations.

· Weekly payroll oversight/assistance when needed

· Work with Operations Manager, Medical Director and other staff on euthanasia decisions; ED has final responsibility on euthanasias  

· Organize and manage all programs and campaigns, such as spay/neuter and education
· Implement organizational policies as directed by the Board
· Implement/approve all shelter operations policies
· Work with Accounting Administrator/Treasurer and Fundraising Committee to achieve budgetary goals, and ensure efficient, cost effective shelter operations.

· Manage and implement disaster planning/response.

· Oversee/assist with local adoption program.

· Manage foreign orders of supplies, equipment, medicines.  

· Liaise with government agencies and Ministries.

· Liaise with media; prepare media releases, public relations.

· Advertising. 

· Coordinate foreign rescue/adoptions.

· Coordinate off site staff training.

· Work with Board re procuring funding; grant writing and proposals, presentations, etc.

· Assist as needed with medical and field service issues.

· Oversee Petfinder site, website and computer systems.  

· Liaise with international animal welfare groups and contacts.
· Perform end of day reviews/lock up in the absence of Operations Manager or other supervisors

Medical Director
· Reports to Executive Director.

· Oversee and organize all aspects of medical operations:

· Perform morning rounds or assign staff for same.

· Oversee and manage medical staff including scheduling.

· Training of medical staff.

· Track medical inventory, make purchase requisitions.  Alert Executive Director when pharmaceutical orders need to be made.

· Purchasing of local supplies; give requisitions to Operations Mgr.

· Perform end of day reviews of medical cases/lockup when needed.

· Oversee/administer euthanasia and all other surgeries/treatments/procedures.  

· Animal Intake:  Oversee/ensure appropriate intake procedures for each incoming animal, i.e. bathe, vaccinate, deworm, flea/tick, testing if appropriate.

· Work with Operations Mgr, Exec Director and front office staff to ensure paperwork is handled appropriately and efficiently. 

· Prescribe and oversee administration of all daily medications.

· Ensure records are up to date on each animal. 

· Ensure that veterinary staff keep exam and surgery areas clean and tidy.  

· Provide billing info to Front Desk.  
Article 7 : Responsibilities of the HSGB Board of Directors

The President
· President shall be responsible for calling the HSGB Board meetings in conjunction with the            Secretary for setting the agenda. 
· The President shall be an ex-officio member of all the sub-committees. 
· Presides at all meetings. 
· Opens and closes meetings on time.
· Shall call additional meetings when s/he thinks they are required. 
· Ensure that the AGM is organised for April each and prepare an Annual Report together with the other Officers. 
· The President's job is to lead objectively and serve diplomatically. 
· The President has the final vote in the event of a tie and will use this as a casting vote. 
· Call upon each sub committee to prepare a plan of work and budget if necessary
· Ensure that all responsibilities of other Officers and committees are carried out.

· Liaise with Executive Director regarding board directives and assist with operations as needed.  

· Liaise between board and shelter director if necessary to further the goals of HSGB
· Attend all public functions and promotions of the shelter.  

The Vice President
· The Vice President shall assist the President and maybe called upon at any time to temporarily assume the duties of the President. 
· In the event of the President's resignation the Vice President will carry out the President's duties until the next AGM. 
· Preside at meetings in the absence of the President. 
· The Vice President should make his/her self familiar with the role of the President so he/she can assume responsibility as and when needed. 

The Secretary
· The Secretary shall be responsible for all correspondence of the HSGB. 
· Will work closely with the President ensuring that agenda and minutes of the last meeting are received by all its members at least two days before the meeting. 
· Shall be responsible for keeping accurate minutes of all HSGB Board meetings to be distributed within 7 days of a meeting.
· Ensure proper records are kept and filed of all the HSGB Board meetings and present the minutes for approval at the next meeting. 
· Have on hand at meetings, a copy of the Constitution, Articles and minutes of previous meetings, including any correspondence that may need to be referred to. 
· Deliver to his/her successor, all books, papers and correspondence pertaining to the office of Secretary. 

The Treasurer 
· Assist bookkeeper and shelter director with budget

· To review monthly reports from Book keeper
· Provide live report at meetings on the same
· Ask book keeper for clarifications of queries by the board
· General oversight, as required of book keeper and shelter monetary operations.
Article 8 : Committees 

Committee chairs are to be appointed annually by the HSGB Board. The Board can appoint an unlimited number of committees each year to help deal with any matters arising or help that may be required. 

The election of the HSGB Board shall take place at the Annual General Meeting. 

The term of election for the HSGB Board shall be for a period of one year. All Board members are eligible for re-election. 

In the event that a position on the Board or committee is vacated then the Board may fill the position by using members or by way of invitation for nomination at the next Annual General meeting, distributing a CV/information to all Board members for consideration prior to. 

Article 9 : Committee Chair responsibilities

Fund-raising

· Co-ordinate committee and delegate as see fit

· Prepare budget for the year for fund-raising with Shelter Director and Book keeper. 

· Prepare and present budget for approval for each event and adhere to the same.

· Liaise with volunteer committee to ensure enough volunteers for event bearing in mind to use as many persons as possible to keep community involved.

· Provide board with updates and figures on events as well as presentations at monthly meetings.

· Plan and co-ordinate media coverage for each event.
Memberships
· Receive applications for membership with appropriate dues included

· Present the application to the Board for approval.  Upon approval of the

· Applicant shall pass dues on to the Treasurer/Bookkeeper.  If membership

application is not accepted, dues shall be returned to applicant.

· Send welcome information to new members

· Maintain all membership files and advise current membership when dues are

· outstanding 

· Send out renewal reminders and follow up

· Liaise with volunteer committee to pool members as volunteers. 
Newsletter

· Prepare and distribute the monthly newsletter using constant contact software

· Obtain fundraiser information for newsletter

· Obtain stories from Shelter Director, Press releases and other sources

· Request information from various board members and shelter members as necessary

· Create new ideas to keep newsletter fresh and interesting

· Report to Board on how newsletter is being received. 

· Liaise with volunteer committee on members for use as volunteers as required.
Education

· The Humane Education Chairperson coordinates the HSGB’s youth education programs including school visits, field trips to the shelter, and summer camp.   

· Works with the ED and shelter staff to design age-appropriate messages intended to convey the importance of kindness to animals and responsible pet ownership to Grand Bahama’s schoolchildren.   

· Contacts schools and schedules visits and field trips.

· Recruits, trains, and manages volunteers to assist with all facets. 

Volunteer Coordinator
· Liaise with Membership to ensure that there is a bank of on hand volunteers.

· Work with fund-raising personnel to co ordinate volunteers for event.

· Advise volunteers of up coming events, co coordinating assistance with ample time. 

Legal

· Attend to consult on all legal matters

· Collections and magistrate court Writs/attendances for recovery of the same.

· Attendance to company records and keeping of legal documentation.

· Pursue with Police Force prosecution of animal cruelty cases

Article 10 : Meetings

ANNUAL GENERAL MEETING 

An Annual General Meeting will be held each year in the month of April.
The purpose of the AGM is to elect the HSGB Board and officers, and to provide an annual report which will include a financial report. Financial year ends at Dec. 31st.  

All members of the HSGB are eligible to vote at the AGM.

MONTHLY MEETING

The HSGB Board of Directors will meet once per month. In addition the Board may hold additional meetings as and when required in order to deal with any matters needing attention. Should any board member not attend monthly meeting for 3 consecutive months they are disqualified from their position whereupon the remaining board is able to seek replacement by tendering of alternatives from committees and in lieu of the same from the general public. 
QUORUM

A quorum for voting purposes shall exist when two-thirds of the HSGB Board of Directors are present.

Article 11 : Corporate
The HSGB is a non-profit, charitable registered corporation.  
Article 12: Liabilities of members  

No members of the HSGB Board shall have any personal obligation in respect to the HSGB liabilities.

Article 13 : Dissolution

Per the Companies Act of the Commonwealth of The Bahamas. 
Article 14 : Amendments

This Constitution may be amended at any AGM by a two thirds majority vote of the members present, provided that notice of the proposed amendment has been given at least two weeks prior to the AGM.
